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The purpose of this pilot study was to assess the feasibility and acceptability of training managers to be change agents. We hypothesized that the training would result in measurable improvements in perceptions of organizational quality and experience. We also explored whether the training would result in changes in

the attitudes and behaviors of managers and the organizational culture. A pre-post training design was used. Thirty-six training participants from four different hospitals participated in the study. The mean age of the participants was 41.5 years (SD
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culture of SCA individuals is more difficult than BCNA, because of the risk of

overgrowth by the Gram‐negative cocci, even in the neonatal period, we expect
that the incidence of SCA in NBS can be increased by an appropriate treatment
for BCNA. Third, early‐onset neonatal sepsis has already been widely evaluated,
and most cases could be detected within the first 3 days of life. In this study, we
analyzed the incidence of NBS and BCNA by excluding the early‐onset neonatal
sepsis, which might have an impact on the results. Lastly, in this study, we did

not clearly specify the criteria used to diagnose BCNA. In previous reports,
microbial surveillance results were described as the first positive sample or the

positive results after 5 or more consecutive negative
samples.[27](#pd5568-bib-0027){ref-type="ref"} In this study, we might not
have been able to identify all BCNA. However, in this study, we compared all

cases with the Japanese criteria reported in this study and previous studies. In
conclusion, we showed that the total incidence of blood culture--positive sepsis,
and SCA and BCNA was 1.8%, 1.9%, and 0.4% in the present Japanese neonatal

population, respectively, by combining the criteria in our previous
study[11](#pd5568-bib-0011){ref-type="ref"} and those in the present study.
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